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Being able to access a loan from the Charity Bank
has meant that the Centre has been able to grow
in terms of both the service that we deliver and
access for all. This redevelopment would not have
been possible with a standard business loan as
the repayments would have been far too high.

Meirel Whaites, Centre Manager and Senior Warden

“

”

Charmouth Heritage Coast
Centre, Dorset
Summary

Charmouth’s Jurassic Coast is England’s first Natural World Heritage
Site, with an extraordinary history in geology and palaeontology.
The Centre serves to advance education and conservation.

1 mission fulfilment
In 2010 the Centre welcomed over 93,000 visitors and 5,500 school children.
A busy events calendar includes Fossil Walks running throughout the year and
Rockpool rambles during the summer months.

2 beneficiary perspective
The Centre, set up by the local community, is a focal point for local coastal heritage.
Active programmes and resources are made available for educational purposes.

3 wider community
The Centre generates considerable income for the area as it is one of the main
visitor attractions on the Jurassic Coast.

4 strength of organisation
The Centre augments visitor donations and shop sales with strong support from
Dorset County & West Dorset District Councils and the Charmouth Parish Council.

5 impact of loan
A Charity Bank loan of £25,000 covered a funding gap to enable building an
extension to the Centre (total costs £385,000), adding 2,000 sq.ft. and full
disabled access.

project impact

Please see page 9 for explanation
of chart sectors
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New tools to address
societal problems

As a result of the economic crisis and resulting cuts, the tap of cheap capital
is being turned off. Growing numbers of charities and social enterprises
need to move from a grant-dependent business model and are exploring new
forms of financing.

Larger charities are addressing this shift by looking at different ways of attracting
long term funding capital from their donors and other socially motivated
investors. These investors are seeking an alternative to the traditional binary
choice of chasing maximum risk adjusted returns or donating for social purpose.

In a world where government resources and charitable donations are insufficient
to address the world's social problems, the emergence of impact investing
offers a new alternative to channel capital for social benefit.

Through our strategic alliance with Investing for Good, a specialist investment
adviser on impact investments, Charity Bank is developing a range of impact
services for investors and borrowers. These services include advising charities,
foundations and other investors on impact investing, the development of sector
specific funds and a charity loan note programme which will enable charities
and social enterprises to attract unsecured social investment at scale.

The distinct tools we use for classifying and appraising impact will not only
assist our decision-making regarding portfolio management but also our use of
capital. This will facilitate an impact-driven approach to lending and give
investors and depositors greater confidence in Charity Bank’s ability to select
and lend to effective high impact organisations.

The development of these new services will enable Charity Bank to further its
charitable mission and impact on society. We feel that this is an inspiring
prospect for the charitable sector and investors.



what makes
us different
Our mission is not
to maximise profit,
but to maximise our
impact on society.

Nehemiah Project,
London



For millions in need across the
UK facing challenges relating to
health, disability, and multiple
forms of social exclusion,
charities play a leading role
in supplying essential services
and helping people lead a
fulfilling life. Approaches range
from hands-on activities to the
provision of information and
advice about how people can
access the support available
to them. With its detailed
understanding of how charities
operate, Charity Bank is
uniquely positioned to offer
credit to this large, highly
diverse, and truly vital sector.

Our lending covers a wide
range of organisations with
different target beneficiaries.
A common thread is how much
is to be gained by seeking
to redress problems.

sector statistics
Number of projects
supported: 58

Loans value:
£11,070,364

area focus:
health and social care

St John of Jerusalem
Eye Hospital Group
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Nehemiah works with men who want to leave
behind their lives of addiction, violence and
crime. Our unique programme keys into the
root causes of these problems.

Kay Hunter Johnston, Chief Executive

“
”

Nehemiah Project, London

Summary

The Nehemiah Project provides professional and life changing
support for men trapped in a spiral of addiction and crime. The
charity works to address the root issues that cause men to turn
to substance abuse, and helps them to break free from addictive
and criminal behaviour and to begin to rebuild their lives.

1 mission fulfilment
The charity has been running a six-month intensive rehabilitation programme for
men in Wandsworth prison and will soon move into HMP Kingston in
Portsmouth. Their supported housing programme aims to bridge the gap
between prison and independent living for ex-offenders.

2 beneficiary perspective
Identifying the root causes of their emotions helps prisoners break free from
criminal and addictive thinking. Nehemiah also focuses on developing life skills
essential to making a new start.

3 wider community
Helping men to break the cycle of addiction and crime greatly benefits local
communities as well as reducing costs for the government.

4 strength of organisation
Nehemiah has been working in prisons and in the community for over 18 years
and has recently signed a contract with HMP Kingston in Portsmouth.

5 impact of loan
Charity Bank has supported the Nehemiah project with a number of loans
(totalling £183,000) to facilitate the purchase and refurbishment of supported
housing. (Annual turnover £280,000.)

project impact

Please see page 9 for explanation
of chart sectors
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St John of Jerusalem
Eye Hospital Group
Summary

The St John of Jerusalem Eye Hospital Group is the only provider
of charitable eye care in the West Bank, Gaza and East Jerusalem,
where rates of blindness are ten times higher than in the West.
Patients receive treatment regardless of ethnicity, religion or ability
to pay. The Group is a Foundation of The Order of St John.

1 mission fulfilment
The Group saw over 102,000 patients in 2010 – including 34,238 under the age
of 18 – and performed 5,000 operations, accounting for half of all cataract surgery
in the West Bank and a quarter of all eye surgery in Gaza.

2 beneficiary perspective
Research showed that 80% of blindness in Palestine is avoidable. Restoring sight
helps in many ways, especially financially and for children who may have suffered
stigmatisation and exclusion from visible defects like squints and lazy eye.

3 wider community
Training local doctors and nurses is a further key activity of the Group. Investing
in the region, increases capacity and helps rebuild fractured local infrastructure.
In conjunction with the Hadassah Medical Centre in West Jerusalem, it’s a major
contributor to crucial medical research in the area.

4 strength of organisation
The Group is well-run with excellent trustees, ISO certification, and appropriate
risk management methods to operating in a challenging environment.

5 impact of loan
The £170,000 loan from Charity Bank helped refurbish a recently inherited
property in Kensington that will be for let (or sold) to provide cash flow for
operations in the West Bank, Gaza and Jerusalem. (Turnover for 2010 was £7m.)

The majority of our patients come from the West
Bank, Gaza and East Jerusalem where access
to specialist healthcare is limited. Most residents
cannot move freely to see family or friends and
nearly half live below the poverty line.

John Talbot FRCS, FRCOphth, Chairman

“
”

project impact

Please see page 9 for explanation
of chart sectors
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Financial analysis

Capital
We received the first instalment (£500k) of a £1m capital grant from Building Change Trust in
Northern Ireland. The second instalment is due in November 2011. This, together with capital
expected from other sources is sufficient to underwrite our growth for the year. We have initiated
a capital raising campaign targeted at individuals and trusts, to provide the foundation for our
growth plans over the next three to five years.

Loans
Loans to charities, community groups and social enterprises grew again in 2010 by 29.7%, and
68.2% of funds available were used to provide finance where it is most needed at a critical and
difficult time for the sector. Adding the committed but undrawn loans to this total, the proportion
rises to 87.6%. Setting aside the funds we are required to retain for prudential/regulatory liquidity
purposes we are fully lent against available funds. We maintained our prudential approach to
lending and benefited from the existence of high quality borrowers who continue to be shunned
by the commercial banks.

Deposits
Deposits have continued to grow and have increased by 22.7% in a difficult market where we
are in competition with mainstream banks. Our ISA product featured well in the best buy tables
and has raised awareness that investors can have financial products that are socially useful as
well as financially stable. We have launched our new ISA for 2011 and are delighted that, as
announced in the latest budget, the Community Interest Tax Relief scheme is set to continue,
providing a valuable source of deposit funds.

Income and Expenditure
Our total balance sheet grew by 17%, down from a growth of 22.3% in 2009. The growth in
2010, however, is powered by a significant increase in loans which, in turn, has improved net
interest income by 46.7% as compared to last year. Improvement in interest income, together
with reduction in operating costs has enabled us to reduce the net deficit by 31.6% from a loss
of £1.4m in 2009 to one of 974k for 2010. The loss for the second half of the year (£344k) was
almost half of the first six months loss of 630k. This was as a result of increased loan volumes,
higher money market yields and a strong focus on efficiencies and costs.

Looking Forward
The results for the first three months of 2011, for the first time in the history of the bank, show
a surplus. The focus of the trustees and the team at the bank is to continue this trend and move
the bank to financial sustainability by the end of 2011. We plan to achieve this by prudently
increasing lending, raising capital to fund increased loans, diversifying income streams through
collaborative partnership with Investing for Good and maintaining strict control on costs.
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CAPITAL AND RESERVES £000s

Capital 2002 2003 2004 2005 2006 2007 2008 2009 2010

Ordinary shares 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

B Preference shares 1,951 2,902 2,907 3,362 3,702 3,802 4,622 4,622 4,622

C preference shares - - 500 500 500 500 500 500 500

Subordinated loans - - - 1,000 2,000 2,500 2,500 3,500 3,500

Total 2,951 3,902 4,407 5,862 7,202 7,802 8,622 9,622 9,622

RESERVES £000s

Details 2002 2003 2004 2005 2006 2007 2008 2009 2010

Accumulated deficit -755 -1,489 -2,306 -2,903 -3,463 -4,139 -5,282 -6,707 -7,681

Founder reserve 1,958 1,963 2,026 2,086 2,143 2,169 2,177 2,186 2,195

Yorkshire Forward - - - - - 3,000 5,500 7,500 7,500
reserve

Building Change - - - - - - - - 500
Trust Reserve

Total 1,203 474 -280 -817 -1,320 1,030 2,395 2,979 2,514

Total capital 4,154 4,376 4,127 5,045 5,882 8,832 11,017 12,601 12,136
and reserves

DEPOSITS £000s

Source of deposit 2002 2003 2004 2005 2006 2007 2008 2009 2010

Public 2,026 5,852 7,819 25,443 27,823 27,164 27,644 33,613 41,021

Charitable Trusts 506 2,282 2,385 3,770 3,134 3,249 6,405 10,381 12,954
And Foundations

Banks and Building 2,180 3,680 4,170 4,170 3,170 2,420 1,050 50 50
Societies

Total 4,712 11,814 4,374 33,383 34,127 32,833 35,099 44,044 54,025

Financial picture



31

Financial picture

LOANS £000s

Details 2002 2003 2004 2005 2006 2007 2008 2009 2010

Drawn loans 4,562 6,281 8,098 11,328 17,012 19,635 27,334 35,827 46,476

Commitments 1,073 939 667 2,189 2,320 4,274 7,277 5,065 13,298

Total 5,635 7,220 8,765 13,517 19,332 23,909 34,611 40,892 59,774

INCOME/EXPENDITURE £000s

Item 2002 2003 2004 2005 2006 2007 2008 2009 2010

Net interest income 214 409 607 1,055 1,327 1,668 1,741 1,207 1,771

Grants and 161 190 273 265 357 514 731 531 551
other income

Total income 375 599 880 1,320 1,684 2,182 2,472 1,738 2,322

Expenditure -1,100 -1,274 -1,596 -1,805 -2,016 -2,631 -3,426 -3,183 -3,009

Loan loss provision and -30 -59 -101 -112 -228 -227 -189 20 -287
bad debts written off

Net deficit -755 -734 -817 -597 -560 -676 -1,143 -1,425 -974



what makes
us different

Every Charity Bank
employee is given

time off to volunteer
or to get involved

with a charity.

Earthworks Trust,
Hampshire



Balance sheet
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INCOME & EXPENDITURE ACCOUNT

£000s

Income 2010 2009

Net interest income 1,771 1,207

Fees and commissions 297 211

Grants 254 320

Total income 2,322 1,738

Net deficit 974 1,425

3,296 3,163

£000s

Expenditure 2010 2009

Charitable Activities

Expenses for banking 2,836 3,031
operations

Governance costs 144 125

Depreciation 29 27

Provision for bad 210 -75
and doubtful debts

Bad debts written off 77 55

3,296 3,163

BALANCE SHEET

£000s

Asset 2010 2009

Cash balance 3,198 5,604

Loans to charities 45,484 35,045

Loans to banks 13,800 16,201

UK Government Gilt 5,340 1,055

Other assets 334 333

Total Assets 68,156 58,238

£000s

Liabilities 2010 2009

Deposits by banks 50 50

Customer accounts 53,975 43,994

Long term loan 3,500 3,500

Cylch Capacity Building

Investment 1,721 1,325
Programme Fund

Other liabilities 274 268

Total liabilities 59,250 49,137

Called up share capital 6,122 6,122

Profit and loss account -7,681 -6,707

Founder Reserve 2,195 2,186

Yorkshire Forward Reserve 7,500 7,500

Building Change 500
Trust Reserve

Total Liabilities and 68,156 58,238
Charitable Funds

Memorandum Items

Commitments 13,298 5,065
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Our investors

With thanks to the following
supporters of Charity Bank:

Ordinary Shareholder

Charities Aid Foundation

Non-Cumulative B Preference
Shareholders

The Baring Foundation

Charities Aid Foundation

Community Foundation Northern Ireland

The Deutsche Bank Microcredit
Development Fund

Esmée Fairbairn Foundation

Help for All Trust

LankellyChase Foundation

The Mercers’ Charitable Foundation

National Council for Voluntary
Organisations

RBS Group Microfinance Fund

Northern Rock Foundation

The Nuffield Foundation

The Phillips Fund

The Prairie Trust

Serve All Trust

The Trust for Education

The Tudor Trust

The Vodafone UK Foundation

The Wates Foundation

Non-Cumulative C Preference
Shareholder

Barclays Bank PLC

Holders of 10-year Subordinated
Loan Notes

Barclays Bank PLC

Esmée Fairbairn Foundation

Friends Provident Foundation

The John Ellerman Foundation

Northern Rock Foundation

Roger Ross

During the year we also received
programme funding and grants from:

The City Bridge Trust

Cylch, Wales Community
Recycling Network

Yorkshire Forward

Building Change Trust, Northern Ireland

This has enabled us to develop the
work of Charity Bank and depositor
relationships with around 2,300
individuals, companies and charities.
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what makes
us different
Charity Bank loans
have ‘unlocked’
£78 million of additional
project funding by
agreeing to lend.

BASSAC (now Locality),
National
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Join us to bring about
real social change

There are several ways to join us and become
involved in bringing about real social change.

Saving with us
By saving with us your money is used to create
social impact by supporting charities, voluntary
organisations and social enterprises doing good
work in communities across the UK and beyond.
We offer a range of accounts for individuals,
businesses, charities and organisations.

For more information visit www.charitybank.org
or contact our deposits team on 01732 774040.

Investing in us
Our capacity to benefit society is determined by our
levels of capital and reserves – these are the
lifeblood of Charity Bank.

For more information contact Geoff Burnand, Chief
Investment Officer of Charity Bank, on 01732 774040
or email investing@charitybank.org

Leaving a legacy
By leaving a gift to Charity Bank you will be
supporting charities and other organisations that
are changing lives and supporting communities.

For more information contact Philippa Steel, Deposit
Administrator of Charity Bank, on 01732 774040 or
email enquiries@charitybank.org

Other ways to support us
These include making a donation, donations of
shares or property and volunteering with us.

For more information visit www.charitybank.org,
email us at enquiries@charitybank.org or call us on
01732 774040.

Burton Street
Foundation,

Sheffield
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